CUSTOMER FRAME

Customer-led Accelerator

See your business through a customer lens to
align teams, sharpen decisions + accelerate performance

THE BEST DAY YOU’LL SPEND OUT OF YOUR BUSINESS ALL YEAR
A strategic working session for CX + business leaders ready to uncover what’s really

happening inside their organisation.

Using our Customer Strategy Framework™, the Customer-Led Accelerator Workshop™
helps leaders identify hidden friction, visibility gaps, + misalignment impacting
customer experience + business performance.

This is not traditional training. SRR

It’s a live diagnostic designed to help you:
= See your organisation more clearly

= prioritise what matters most

= align teams around the customer

= + |leave with a practical action plan for immediate impact.

WHY CUSTOMER-LED ORGANISATIONS OUTPERFORM THEIR COMPETITORS:
= Stronger alignment across teams, priorities, + decision-making

= |Improved customer retention, loyalty, + advocacy

= Clearer prioritisation of customer experience investment

= Reduced operational friction + duplicated effort

= Better translation of customer insight into action

= Stronger organisational visibility + accountability

= Greater commercial impact from customer-focused initiatives

WHO SHOULD ATTEND? WHAT YOU’'LL WALK AWAY WITH:

The Accelerator is designed for: v A structured diagnostic view of your

= CX |leaders organisation through a customer lens

* Heads of Customer Experience v Clear visibility of friction + misalignment

= Customer Strategy + Transformation impacting customer outcomes
leaders + middle managers v A practical workbook + action framework

= Marketing + Brand managers tailored to your business

= HR leaders v' Prioritised focus areas for immediate action

=  Operations + service leaders across your business functions

= Business owners leading teams v Greater clarity on where customer-led efforts

= |eaders responsible for customer should be focused next

= |eaders preparing for the new financial v Tools + frameworks to continue applying
year internally post-workshop

FACILITATED BY SUEANNE CARR

Sueanne Carr is one of Australia’s leading customer experience specialists + the
Founder + CEO of CUSTOMER FRAME. With more than 30 years’ experience
helping organisations become more customer-led, Sueanne works with business +
CX leaders to improve alignment, uncover hidden friction, + strengthen customer-
led decision-making across organisations. She is also the author of the Amazon
best-selling, National Book Award winning book: Leading the Customer-Led
Revolution.
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CUSTOMER FRAME

Customer-led Accelerator

FULL-DAY STRATEGIC DIAGNOSTIC WORKS

Your registration includes:

v Full-day facilitated workshop $ 495 +GST

INTRODUCTORY LAUNCH PRICE

v Customer-led Accelerator Diagnostic Workbook + Action Plan

30-Minute Post-Workshop 'Ask Me Anything' Session

v' Workshop resources + implementation materials
v" Signed copy of our Amazon best-selling book, Leading the Customer-led Revolution
v' Full-day catering + refreshments

Places intentionally limited to allow for meaningful discussion, analysis, + strategic application.

OUR CUSTOMER STRATEGY FRAMEWORK™ OUR AMAZON BEST-SELLING BOOK:
Through our signature process LEADING THE CUSTOMER-LED REVOLUTION
KNOW TRACK ALIGN
based on our Customer Written for brave business leaders who are charged with, or
Strategy Framework™, we'll o /-, inspired by, driving customer-led change, this book will give
* 2 7

help you find the gaps, focus you strategies + tools to engage your entire organisation,

beyond your Customer Services Team.
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CGWCEE #1 Best Seller
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fix the issues holding you back.
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see your business, your team +

CUSTOMER BEHAVIOUR cusTomMER ADVOCACY CUSTOMER PROPOSITION

your customers.

WHAT OUR CLIENTS SAY ABOUT OUR CUSTOMER-LED ACCELERATOR
Across hundreds of workshops delivered nationwide, leaders consistently share the same feedback - this is not a typical workshop.

It challenges thinking, sharpens focus, + drives real organisational change. Here’s what they had to say:

“An incredibly valuable session with real
practical outcomes. | left with a clear, detailed
plan + a checklist of nine actions | could
implement immediately. A very worthwhile use

A “One of the most valuable days I've

N spent focused on what really matters in
) my business. The facilitators bring deep
experience + genuine care for the work.

It was challenging in the best way + of time.l”
uncovered gaps | didn’'t know existed.”
Suzie Majer
Nerida Trappett Talent Director + Owner
Director Majer Recruitment

Rivers Insurance Brokers

“Highly interactive + unlike anything I've
experienced before. A workshop that
focuses entirely on the customer -
completely unique, + | couldn’t
recommend it more.”

“If you want to cut through the fluff, this is
where you do it. The workshop challenges you
to step back + ask critical questions you may
never have considered - but are essential for
growing your business. This is customer
experience done at a serious level.”

Tyson Cobb
CEO John Knight
Practice + Pixels MD + Co-Founder
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BOOK YOUR PLACE AT OUR PUBLIC WORKSHOP TODAY CUSTOMER FRAME

Call us on 1300 162 997 or email us hello@customerframe.com for more info rlling. Hhe heart back-inte business




