
Customer-led Accelerator Workshop™ Brisbane | 18 June 2026 

 

Dear                                                                

I would like to request approval to attend the Customer-led Accelerator Workshop™ taking place on 18 
June in Brisbane. 

This is a full-day, senior-level working session designed for CX and business leaders focused on 
improving organisational alignment around the customer and strengthening how insight translates into 
decision-making and business performance. 

Unlike traditional training or conference attendance, this workshop functions as a live diagnostic 
of how customer experience is actually being shaped inside an organisation.  

It is specifically designed to uncover the friction, misalignment, blind spots, and internal assumptions 
that quietly impact customer outcomes, operational eFectiveness, retention, reputation, and growth.  

Importantly, this is not theory-based learning. 

The session is highly practical and focused on working on the business in real time. 

Purpose of Attendance 

The workshop will provide practical tools and frameworks to help leaders identify: 

• where internal assumptions diFer from actual customer reality 
• where friction is impacting customer experience and business performance 
• where teams, priorities, or decision-making may be unintentionally misaligned  
• what is preventing customer insight from translating into meaningful action 
• which improvement opportunities are likely to create the greatest impact. 

The objective is to strengthen customer-led decision-making across the organisation while 
improving visibility, alignment, prioritisation, and performance. 

Workshop Approach 

The session is built around the Customer Strategy Framework™ - a practical diagnostic model covering 
nine core areas required for strong customer-led performance. 

Throughout the day, participants work though applied exercises including:  

• visibility and alignment gap identification 
• friction mapping across the customer experience  
• decision-making and prioritisation analysis 
• customer experience reality testing 
• translating customer insight into operational action.  

Rather than simply discussing customer experience, the workshop is designed to help leaders 
actively diagnose what is - and isn’t - working inside their business. 



Expected Outcomes 

By the end of the workshop, participants leave with: 

• a structured view of the organisation through a customer-led lens 
• clear identification of friction and misalignment points 
• prioritised focus areas for improvement 
• practical actions and next-step recommendations 
• tools and frameworks that can continue to be applied internally 

This ensures the value extends well beyond the workshop itself, creating immediate practical 
application back within the business. 

Investment 

The investment for the Customer-led Accelerator Workshop™ is only $495 + GST per participant. This is 
an introductory launch investment and includes:  

• full-day participation 
• access to all diagnostic frameworks and exercises 
• a structured workshop workbook 
• practical tools designed to support immediate application within the business  
• all catering and refreshments 

Given the strategic nature of the session and its practical application to organisational performance, this 
represents a relatively low-cost, high-impact professional development and business improvement 
opportunity. 

I believe attendance would provide valuable insight into our current customer experience challenges 
and opportunities while supporting stronger cross-functional alignment, clearer prioritisation, and 
more eMective customer-led decision-making across the organisation. 

Following the workshop, I would be happy to share key insights, observations, and recommendations 
with the broader team. 

 

Thank you for considering my request. 

 

Kind regards, 

 

 

Facilitated by Customer Strategy Expert, Sueanne Carr, this session promises to be a game-changer.  
Sueanne helps organisations uncover the hidden customer friction points impacting growth, retention, and 
performance – resulting in clearer priorities, stronger alignment, and increased revenue. For more 
information: https://customerframe.com/customer-led-accelerator/public-workshop/  
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